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Introduction
Letter from the Chair:
Dear Delegates,
I would like to welcome you to EagleMUNC VIII and specifically to the Malala
Fund. I, Katie Meade, will be your chair for the Malala Fund committee. I am a
sophomore in the Morrissey College of Arts & Sciences at Boston College, where I am
majoring in Biology with a focus in Public Health and minoring in Theater. I am from
Melrose, Massachusetts, which is about 25 minutes north of Boston. I did Model UN
throughout high school and while my school did compete at EagleMUNC, I never got to
go! Now, I am excited for my second EagleMUNC on the dias. Last year, I co-chaired for
the Disaster Risk Reduction Committee, but I am excited to chair my own committee,
even more so because it is the Malala Fund. I am sure we are going to have insightful
conversation and poignant debate on the relevant topics at hand.
As a hybrid committee, I expect us to follow a General Assembly’s flow of
debate, with the understanding that you must be adaptable to new information and
arising problems or complications that will be presented crisis-style. While the
committee’s namesake has an incredible story that I hope you are familiar with, we will
not divulge too much into Malala Yousafzai’s personal story. Rather, this committee
focuses on the goals of the Malala Fund today and the work the organization is
currently doing. I hope that, through debate, we can all gain a deeper understanding of
how complicated access to the human right of education can be, especially for young
girls.
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I look forward to getting to know each of you and having a fun, productive
weekend!
Best,
Katie Meade
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Historical Background
While this committee will focus on how to address issues the Malala Fund
discusses today, it is important to be familiar with how the committee came to be and
how it functions.
Structure of Committee
The main members of the Malala Fund are the 9 board positions held by Malala
Yousafzai, her father Ziauddin Yousafzai, and other board and trustee members from
the United States and the United Kingdom. The Malala Fund also consults with their
Leadership Council, which is comprised of representatives from major companies such
as Apple, The Sherwood Foundation, and Airbnb, many of which have used their
influence to help some of the fund’s Gulkalmai champions. 1 Gulkalmai champions
(named after the pseudonym Malala Yousafzai used when she wrote to the BBC
describing the conditions in her town during Taliban rule) are women and men
recognized for the work they are doing for education equality.
Finally, there is the general staff that works for and collaborates with the board.
The staff members have varying roles, including but not limited to acting as in-country
representatives for some of the key regions the fund focuses on, tending to finances and
communications with the fund's online publication Assembly, for example.2
Who is Malala Yousafzai?
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Malala Yousafzai was born in Mingora, Pakistan in 1997. Despite cultural
stereotypes against girls, her father, Ziauddin Yousafzai supported her education
through the school for girls he ran. In 2008, the Taliban took over her village and banned
many things such as television, music, and of course female education. 3 Her father
suggested that she start blogging for the BBC Urdu about her experience under Taliban
rule using the pseudonym Gul Makai, a heroine from a folk tale.4 So, at only eleven years
old she anonymously began to write in journal posts such as the following:5
3 January 2009 "I had a terrible dream yesterday with military helicopters and the
Taliban. I have had such dreams since the launch of the military operation in Swat. I was
afraid going to school because the Taliban had issued an edict banning all girls from
attending schools. Only 11 students attended the class out of 27. The number decreased
because of Taliban's edict. On my way from school to home I heard a man saying 'I will kill
you'. I hastened my pace... to my utter relief he was talking on his mobile and must have
been threatening someone else over the phone."
14 January 2009 "The girls were not too excited about vacations because they knew
if the Taliban implemented their edict [banning girls' education] they would not be able to
come to school again. I am of the view that the school will one day reopen but while leaving
I looked at the building as if I would not come here again."
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In October of 2012, Malala was returning to school when a gunman boarded the
bus and identified Malala. She was shot in the side of the head; the bullet hit her brow
bone, but luckily did not penetrate her skull. 6 She was flown into Queen Elizabeth
Hospital and fitted with a titanium plate and cochlear implant to help her with hearing
damage. News of the attack on Malala spread quickly and touched the hearts of many.
The idea that a young girl was nearly killed for wanting to get an education was
unthinkable. Entrepreneurs, tech investors, presidents of companies, and other wellknown people wanted to lend a hand wherever they could, offering medical
recommendations and monetary support. A few realized Malala’s vision and
commitment to her cause. They began investing in Malala’s cause to help her continue
advocating for the education of girls. Soon the Malala Fund took off.7 In 2014, she moved
to the United Kingdom where she continued her advocacy for women’s rights and
education and in December of 2014 won the Nobel Peace Prize for her work.8 Now, she
continues to be a role model for women and girls across the globe and continues her work
through the Malala Fund with the help of her father while she studies at Oxford.
Background on the Taliban
The Taliban is an ultraconservative political and religious group that emerged in
Afghanistan in 1994 after taking control of warlords in the south.9 The group continued
to gain support until it was able to seize Kabul in 1996. By 2001 the Taliban controlled all
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of the country except for a small portion of the north. As part of the Taliban rule, nonIslamic relics were destroyed, strong criminal punishments were enforced, and there was
nearly a complete exclusion of women’s employment and education.10 The Taliban also
turned Afghanistan into a safe place for Islamic militants, such as Osama bin Laden. After
the September 11th attacks, the Taliban was driven from power for continuing to shelter
him. Through the opium trade however, the Taliban was able to continue to fund their
efforts.
In 2004, the Taliban was able to spread into Pakistan when a man named Maulana
Fazlullah started to spread a new vision for Swat Valley and Islam over his radio show
“Mullah Radio.”11 He was able to gain the support of many of his listeners and in 2007 led
an uprising against a radical mosque in Islamabad, officially forming the Pakistani Taliban.
He killed leaders and locals, sent government officials hiding, and captured whole towns.
He continued to use his radio presence as an asset and used the show to announce who
the group would arrest, target, and kill mainly focusing on adulterers, homosexuals, and
schools for girls. He publicly displayed his force and cruelty by publicly whipping people
in the streets and leaving bodies hanging12.
In 2009, a Pakistani airstrike destroyed the radio station where Fazlullah was
based, but he managed to escape and leads the Taliban in a violent opposition to the
current government.
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The Taliban and Malala
Following the attack on Malala, Fazlullah has claimed to establish peace in Swat
Valley. However, the citizens are still protesting to reinstate the old government.
Violence continues in Swat Valley despite these claims and in February of 2012 there was
a Taliban led suicide bomber who killed eleven people in an attempt to attack soilders.13
On the other hand, many Pakistanis consider Swat Valley to be the “paradise of Pakistan.”
Although there are military checkpoints across the valley, many tourists are able to pass
through and get to the ski resort and amusement park in Swat. However, much of the
public is upset with the level of military involvement in their tourism.14
After the violent attack on Malala, Adnan Rasheed, a militant commander of the
Taliban in Pakistan, wrote her a letter regarding the attack.15 Rasheed wrote about his
regret that Malala was not given any sort of warning before the attack. He explained that
she was not targeted because of efforts to promote education, but because she was in
open opposition of the Taliban. Additionally, Rasheed claims that the Taliban bombings
in schools are not because they are against female education, but because they need
more space for military hideouts.16 Although many of these locations have been used for
military bases, the number used for hideouts comes nowhere close to the number of
schools destroyed. Throughout the letter, he continues to promote lies like these that
are spread by the Taliban. Another example of these lies is the attempt to justify the
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attacks on health workers vaccinating children by accusing these men and women of
trying to sterilize Muslims.17 Rasheed saw the worldwide coverage on the Malala story as
just more cover-up for the United States drone attacks, which received little coverage in
the media. While most of the world praises Malala, rumors like this have tarnished her
image in Pakistan and made her a controversial figure. These claims have been
dramatized and she has even been accused of exaggerating issues and even spying.
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Topic 1: Advocacy
One of the Malala Fund’s primary areas of focus is advocacy for girls education, especially
in their regions of concentration: Pakistan, Afghanistan, Brazil, India, Nigeria, and Syria.
The Malala Fund has done research to gather data on the power of female education in
society, but finding ways to effectively spread this information is an ongoing challenge.
One of the largest problems inhibiting the education of girls is gender bias and
misogynistic expectations. In Pakistan, many girls complete only primary education
because many families do not think it is worth it to continue paying for their daughter18.
While the cost of education is a problem that needs to be discussed and remedied, the
main concern of the Malala Fund is changing perceptions about the need for female

education on a grass-roots level.
Ecuador: Daniela was 1/7 girls in her class to earn a high school degree with a child.19
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Education is important not only to benefit the intelligence of girls, but to better
their health, well-being, and even the economy. Girls who receive only primary education
are much more susceptible to sexually transmitted diseases, early pregnancy, and other
health problems. The Malala Fund believes that twelve years of education would help
early births to drop by 59%, child deaths by 49%, and child marriage by 64%. 20
Additionally, women with an education should be able to get fulfilling jobs which help
improve their quality of life as well as the general economy. With education often comes
the ability and confidence to advocate for oneself and others, and once an initial
generation of girls are educated, it will hopefully spark a cycle of improvement for all
women. Well-educated girls have the ability to grow and develop as individuals before
they do things that may be expected of them, such as marriage or motherhood. Should
they still decide to follow these paths, education will benefit the women as well as their
children. Children will continue to receive proper care and attention, while
misconceptions about women begin to be torn down. With a strong maternal figure in
children’s lives, who show the importance of having an education, the cycle of
stereotypes can be destroyed, and female education can be given the value it deserves.
But, the problem still remains: how do we interrupt the current cycle?
While families value health and education of their grandchildren and generations
to come, many families view male children as those who will provide for them upon
maturity, while daughters will be married off to another family. Therefore, they direct
limited funds to educating their sons as a means of investment. How can we work with
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governments to improve the cost of education in order to make it an option? How can
we convince families that educating their daughter is better than sending her off to work?
Many areas in which the Malala Fund works in have few restrictions on child labor, so
secondary school is not only expensive but taking away from working hours.21 Countries
that support child labor are hurting their economy in the long-run, as more education
could contribute to higher wages in the future and more economic growth. However if
the children are pulled from school, there is little they can contribute in the future.
The Malala Fund strives to not only advocate on behalf of girls, but allow the girls
themselves to contribute to the conversation. The Malala Fund has an online publication
called Assembly, that highlights the work of exceptional women in their areas of
concentration and beyond. 22 Stories shared on Assembly range from highlighting the
current state of education in Nigeria to displaying the art of a digital illustrator in France.
The Malala Fund also specifically features people, men and women, who have achieved
in their efforts to promote female education through their Gulmalkai Champions.23

Topic 2: Working With World and Industry Leaders
The Malala Fund has already set goals for the global community to help
contribute to education. They have called developing countries to spend 20% of their
budget on education and for donor countries to commit 15% of their aid specifically
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towards education. 24 Additionally, they want to develop a team of United Nations
Member States that are actively advocating and investing in Education Cannot Wait, a
global fund designed for delivering education in emergencies. With these goals in mind,
the Malala Fund teams up with world leaders and global corporations for support, advice,
and partnerships.
In 2018, Tim Cook, CEO of Apple, partnered with the Malala Fund to develop the
Full Force Report as a “map for planning for future success of women.” 25 The report
highlights how the global economy is missing up to $30 trillion because of a lack of
education for girls.26 Malala Yousafzai is quoted in the document about their partnership,
“We want girls to take part in creating the technology that will change our world — and
who runs it.”27 Another crucial point highlighted is the fact that girls today need to be
educated in the jobs of the future and promises to continue to fund research.28 While a
traditional education may be more accessible to these girls, they may simply end up in
jobs just to be replaced by automation. Almost 1 billion girls lack the skills to succeed in
the currently rapidly changing job market.29 In 2018, Argentina had a summit for the G20
countries under the topic of “Future of Work.” The G20 countries are a group of 20
countries that account for a majority of the world’s economy, trade, and population.30
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The G20 also have about a third of the world’s girls who are out of school. During the
summit, they worked to create the first “Education Working Group,” which is dedicated
to financing and developing skills for work and life. 31 Initiatives like this can help to
change the future of so many girls.
The Malala Fund recognizes the power that many corporations have and seeks to
form partnerships with companies possessing aligning values. The board, therefore, is
tasked with identifying and securing these partnerships to improve the Fund’s own
visibility and funds.
The Malala Fund’s Leadership Council Members could be a good place to target
companies that have already displayed their support. These companies include The
Sherwood Foundation, Airbnb, and the Craig and Susan McCaw Foundation. What can
these companies contribute? How can we form a network?
Similarly to the goal to expand the advocacy for girls’ education towards families and
governments, we need to find a way to advocate the Malala Fund mission towards world
and industry leaders.
Topic 3: Quality of Education
Securing access to education is not the Malala Fund's sole concern; ensuring that
girls receive a quality education is an equally important fight. If education is not based on
sound curriculum and updated syllabi, it can be inefficient and lacking in expense
justification. Considering the expense of schooling is one of the most, if not the most
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substantial reason why so many girls are out of school, outsetting or eliminating the
costly fees for education is necessary to put girls back in schools.
Another major concern, especially in their regions of focus, is the misplacement
of girls due to war. In wartime, girls are 90% more likely to be out of secondary school
than during peacetime32. The Malala Fund highlights the stories of many of these girls
who have been taken out of schools, such as Zaynab, who has been a refugee in three
wars in Yemen, Somalia, and Egypt, which has lead to her not being in school for 2 years.
Or, of Rehma, who is 12 years old, but since she has been living in a Syrian refugee camp
she only has classes for 5-6 year olds available to her.33 In war, there is less time, space,
and people to go towards providing any sort of standardized and sufficient education.
Natural disasters are also a common problem that can lead to girls being displaced and
out of school.34 Relief efforts tend to target providing food, shelter, and supplies, which
certainly need to be prioritized. However, we need to start to think of modern solutions.
A region that is regularly a site for natural disasters needs to have plans in place to keep
children on track in their education, or else education will perpetually be put back up until
the point where it is futile. When girls are out of school for extended periods of time it
provides more reasons why they should not go back in times of peace and comfort.
Considering the aftermath of natural disasters and the difficult choices families face as a
result, it may not always seem worthwhile for families to pay for their daughter to finish
her education, especially if she needs to relearn things she has forgotten during her time
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away. Additionally, after a disaster, families look for ways to rebuild, which may include
putting their daughter to work. Future plans for education relief must provide ways that
are accessible. A burdensome female education plan will never work in the current
environment.
Consider the age the world has entered, known as the Fourth Industrial
Revolution (4IR). This revolution of modern technology necessitates the rebuilding of
education for girls which should include relevant, modern skills. In connection to the
work Tim Cook is doing as mentioned in topic 2, it is crucial that girls receive a quality
education that will allow them to enter and contribute to this new job market. This is a
feat that is extremely difficult when it comes to girls education in our target regions
where it is culturally expected for women to remain in traditional jobs. Ninety percent of
jobs in developed countries require some level of digital skills, which if women learned,
could decrease the pay gap by 21%.35 However, in order to increase digital skills, access
to the internet also would need to increase. For example, data coverage in India is only
10.9% and is even lower in Indonesia at only 1.92%.36
Modern skills are not limited to online skills, but also creativity, collaboration, and
problem-solving, which are sometimes referred to as 21st century skills.37 These skills are
especially important because they can never be replaced by automation, a major threat
to almost every skill learned in simple education. There was a major business process
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outsourcing in the Philippines, which allowed for industry to flourish, but this boom can
only last so long before these high risk jobs are ultimately replaced by machines. Twentyfirst century skills can be learned by placing students in collaborative environments,
providing them with means of artistic expression, and making sure teachers are properly
trained as well. Teachers, currently, are often in overcrowded classrooms with few
resources. An environment like this is focused on rote memorization of facts and not
fostering true skills.38

Topic 4: Gulmakai Champion

Nayla Fahed has been recognized as a Gulmakai Champion since 2017 for her work in
Syria. Fahed is the President and Co-Founder of an organization known as Lebanese
Alternative Learning (LAL). Their mission is to aid Syrian refugee girls in their transition
into Lebanese school systems. As of 2018, there are 1.5 million Syrian refugees in
Lebanon.39 However with less than 25% having legal status, many are evicted and many

38 Yousafzai,
39 "Lebanon

Malala, and Tim Cook. "Full Force Report." Malala Fund.
Events of 2018." World Report. Last modified 2019. Accessed August 22, 2019.

Malala Fund
children are denied access to schooling. Even if children are able to overcome these
barriers and transition into school, this transition can be extremely difficult. Fahed
established LAL in order to ease this transition and provide much needed educational
resources to refugee girls.
The key tool used by LAL is the Tabsoura: an online platform with education
resources in Arabic, English, and French.40 The most innovative part of this project is that
Tabsoura is also available in what is called the Tabsoura box. This box can be used as a
web server because all of their material is uploaded to the box and can provide wireless
internet to up to thirty devices. At the end of the school term, LAL updates software with
new SD cards and analyzes children’s performances to improve their resources.41 The
Tabsoura box is an active solution in place to problems discussed in topic 3. Children
without internet access in war-torn countries or in refugee camps are extremely limited
in educational resources that can be provided especially if it is dangerous to deliver
materials. While LAL efforts are targeted in specific areas, the Tabsoura box is a great
example of an innovative solution.
The results of their efforts show in the analyzed data from performance test. LAL
performed a study in education progress in kindergarten students using traditional
resources (control group) versus Tabsoura resources (experimental group). A pre-test
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was compared to a final exam after a year of education and progress was compared
between the two groups:

Students in the control group had a 36.68% total improvement, which is considered to
be a slight improvement. However, students in the Tabsoura group had a 158.67% total
improvement, a very significant improvement. 42 This data shows that not only are
refugee children receiving an education, but also a quality education, an incredible feat.
LAL has a fellowship program that allows international scholars and graduate
students to work towards improving their resources. Students using Tabsoura will not
only learn basic math, language, and science, but can learn about the Music of the Arab
World or Conflict Resolution.43 Classes like these will help children to improve their 21st
century skills and give them a chance to compete in the modern job market. A device like
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the Tabsoura box, if it could be mass distributed, could cause a complete reversal from
the current state of education in refugee camps
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Questions to Consider
Advocacy
•

How can we promote the importance of education and the work being done in
new universally accessible forms of communication?

•

How can we communicate effectively to end cultural prejudice against women
especially within families?

•

How can we work with governments to help mitigate the cost of educating girls
and make it more accessible?

Working With World and Industry Leaders
•

How can we form a more targeted message?

•

What are key aspects that we need to highlight in our message and how will this
vary in our approach from topic 1?

Quality of Education
•

How do we create a standardized plan for education?

•

How can we afford a standardized plan for education?

•

How does this plan change/adapt in times of war?

•

How does this plan change/adapt in times of natural disaster?

•

How can we anticipate crisis?

•

How can we fix the problem of lack of internet coverage to learn digital skills?

•

How can we redesign the classroom effectively?

•

How can we properly train teachers?

Malala Fund
Gulmakai Champion
•

How can we distribute devices like the Tabsoura box?

•

Can we distribute safely during war?

•

How can we ensure that the software is being properly used?

•

What can function as a classroom?

•

What resources are available beyond the Tabsoura?
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